
Dear Pat 

Thanks f o r  your long and thoughtful  r e p l y  and f o r  a l l  t he  e f f o r t s  you have 
made, e s p e c i a l l y  on g e t t i n g  t h e  o lde r  l i t e r a t u r e  on l i n e .  
j u s t  before  the  e d i t o r  of Nature, P h i l i p  Camphell, c a m e  t o  t a l k  t o  m e  t h i s  
AI?, and so I broached the  sub jec t  with him. H e  and I agreed t h a t  t he  
f r a c t i o n  of t he  p u b l i s h e r ' s  revenue t h a t  comes a f t e r  t he  i n i t i a l  
pub l i ca t ion  was what was at  s t a k e  and t h a t  t h i s  must be small. H e  t o l d  me 
t h a t  he would r a i s e  your proposal :r? MacMillan and t h e i r  G e m a n  owners and 
try t o  f i n d  out  f o r  m e  Xwhat fract . ion of t h e i r  income from Natur-e comes in 
permissions and o t h e r  t h ings  t h a t  W O L ! ? ~  l i e  ou t s ide  t h e  6 month t n i a l .  

I n t e r n e t  both g ives  (higher  p r o f i t  on on l ine  only subsc r ip t ions )  and t akes  
away ( l o s s  of p r o f i t  on long term r i g h t s ) .  I f  i t  were h ighe r ,  some 
nego t i a t ion  would be worthwhile. Campbell gave m e  one i r i terest i r ig  pe i ce  of 
information: Elsevier t r y  t o  make a 40% p r o f i t  on t h e i r  j ou rna l s .  H e  said 
t h e  aim of Maanillan was "much" lower. 

it.s hard t o  imagine our s u b s t a n t i a l l y  less c o l l e c t i v e  community holding 
together  i f  t he  most p r e s t i g i o u s  journa.ls s t a y  i n  l i n e .  You can imagine 
how s tuden t s  arid post-docs w i l l  push adv i so r s .  I askcd the  folk:; in my l a b  
and a t  l e a s t  one was not wild about t h e  idea of forsaking t h e i r  p a p e r ' s  
appearance i n  the  holy t r i n i t y .  People i n  baseba l l  arid foot.bal1 sriil 
remember who crossed t h e  l i n e s  i n  t h e i r  s t r i k e s !  

"My s t rong  belief i s  
t h a t  many jou rna l s ,  including most s o c i e t y  journals  as well as Science,  
w i l l  soon agree t o  t h e  p o l i c i e s  we a r e  proposing."  Do you mean before  o r  
a f t e r  you publ ish the  l e t te r?  

I f  you mean before  (as a r e s u l t  of n e g o t i a t i o n ) ,  I th ink  you w i l l  
s t a r t  from a p o s i t i o n  of s t r e n g t h  i n  dea l ing  with the  remaining jou rna l s .  
I f  a f t e r ,  much will depend on t h e  r e l a t i v e  s t r eng ths  of t he  two sicies, 
which is what. makes me such a s t rong  proponent of going t o  jou rna l s  one a t  
a t i m e  wi th  a l is t  of s i g n a t o r i e s  and t ry ing  LO t a l k  n i c e l y  Lo their,. 14y 
experience with col leagues,  s t u d e n t s ,  post-docs,  and my 0:m l i t t 1 . e  daughter 
has almost always been t h a t  c a r r o t  works better than s t i c k  arid c a r r o t  with 
the  implied f u t u r e  a l t e r n a t i v e  of s t i c k  o f t en  works best of a l l .  I f  it 
were poss ib l e  t o  g e t  Nature and Science on board befor-e the  l e t te r  appears 
i n  pub l i c ,  my guess i s  t h a t  everijthing would be very snoot11 s a i l i n g ,  and I 
w i l l  t r y  con tac t ing  the  Senior Edi tor  a t  Science t o  see what t h e i r  p o s i t i o n  
i s .  Even i f  you ' ve a l r eady  t r i e d  someone t h e r e ,  going through imot.her 
channel may he lp .  

happy t o  help i n  nego t i a t ions  i n  an:, weiy t h a t  1 can, and i t  a l l  eise f a i l s  
w i l l  man t h e  ba r r i cades  <inti s t and  a t  them t o  the very end. 

I read your r ep ly  

I f  t h i s  w e r e  <52, one could argue t h a t  t h i s  is an example where t h e  

?"?y worry remains t h a t  i f  s t rong  unions can crumble during s t r ikes ,  

My worr ies  r e l a t e  d i r e c t l y  t o  t h i s  sentence:  

J i l l  t h a t  s a i d ,  I ' m  very happy t o  s i g n  on t o  tlie l e t t e r ,  would 1x3 

a 

PS I t r i e d  c a l l i n g .  I f  you t r i e d  617-396-1381 it shoulr ln ' t  have been a f ax  
nunher. Note t h e  6 ,  s i n c e  a l l  Harvarci #s used t o  s t a r t  w a 5! 

Andrew Murray 



Patrick 0. Brown. 10/24/00 11:15 PM -0700. When we run out of cobblestones. we'll thro 3 
ADMINISTRATIVE: ASSISTANT: Patrick Barton (pbarton@rnch. harvard. edu, 

LAB PLWTAGER : 
617-496-1350) 

Sandra Arc iniegas ( arc  iniega:;@mch. harvarcl . e c l ~ i ,  6 17 - 4 9 6 - 1.3 8 4 ) 
ANIJRF,*J MSJRRA%< FAX # 617-496-1541 
MCB, HARVARD PIiONE # 617-496-1350 
16 DIVINITY AVE., F34 3000  rnL'I1L iirnurray@!-mcb. harvdrd . edu 
CAMERIIXE 
m 02135 


